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21st September 2023 
 

Academy Conversion Consultation 
 
Dear Parents & Carers, 
 
The Governing Body of Eversley Primary School have been carefully considering the best future strategy for 
the school, so that we can build on our achievement of being an outstanding learning community. We want 
to continue the improvement in the school’s and pupils' performance, to protect the unique ethos, values 
and character of our school and to keep the freedom to run our school in ways best for our community of 
pupils, staff and families.  
 
We are writing to you to let you know that we have applied to the Regional Schools Commissioner seeking 
agreement for a proposal for Eversley Primary School, to convert to an academy within the Connect 
Education Trust. We hope to be granted an academy order which means that the RSC is content for us to 
proceed with plans to convert.  
 
The Governing Body is interested in understanding your views on this as we look to shape the future of our 
school. Our next step is seeking the views of staff, parents, and the communities around the school. Our 
school is a community school and we are committed to working with families and the wider community. We 
think it is important that everyone can ask questions, explore the proposal in more detail with us and be 
involved in the consultation.  
 
Please do take the time to read this letter and respond to the consultation. Joining the Connect Education 
Trust is a positive way forward for the school to develop in the future and we hope that you will agree. The 
school and the Connect Education Trust vision for what we want to achieve are very closely aligned which is 
why we have chosen to partner with the Connect Education Trust. 
 
The benefits that we see are:  

 Closer collaborative working between strong schools so that staff can build upon sharing their 
expertise in order to raise standards for our children even further.  

 Securing best value for money on products and services, therefore, achieving greater economies of 
scale, so that we can spend as much as possible in classrooms and support our curriculum.  

 Opportunities for the Trust to apply and benefit from grants and bids that schools do not have access 
to, under Local Authority control.  

 Greater collaborative working with a wide range of schools across other Trusts and opportunities for 
other schools to join, in order to build capacity to deliver a broad and balanced education even 
further.  

 
We have for some time been testing out the relationship with collaboration between the Connect 
Education Trust and Eversley Primary School to see if it is a good fit for us both. The feedback we have 
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received is that the benefits outweigh any negatives and that opportunities for staff and pupils are likely 
to be greater if we convert.  
 
If we proceed with conversion you and your child are unlikely to see any change in your day-to-day 
experience of school. Leaders, teachers, and support staff will remain and have their terms and 
conditions protected as part of the conversion process; the school will continue to have a Governing 
Body; all children on roll at the school will continue to attend; times of the school day, term dates and 
the school’s admissions criteria will stay the same.  
 
We have worked to find a solution that will enable consultation to go ahead and the process will be as 
follows:  

 A letter to all parents opening the consultation period (this letter).  

 You can find the information about the academy consultation on the consultation website: 
Eversley Consultation (google.com)  

 Please use the email address consultation@eversley.enfield.sch.uk to ask any questions not 
already included in the FAQ’s section of this letter. We will update the consultation website with 
the questions from this form regularly during the consultation process.  

 If you would like to talk to someone about the proposal and how it affects your child, please give 
your name and phone number, your question and we will contact you; otherwise answers will 
be published regularly within FAQ documents on the website.  
 

The formal consultation period opens today 20th September 2023 and will remain open until 12 noon 
20th October 2023. We have prepared a document below with Frequently Asked Questions (FAQs) to 
help answer some of the questions we anticipate you may have. This is also available on our consultation 
website.  
 
We would like to welcome parents and carers to a meeting which will provide you with further 
information about this decision and the process moving forward.  Meetings will be held on Wednesday 
27th September 7.00pm -8.00pm and Thursday 28th September 9.00am -10.00am in the Junior Hall. 
 
We will also be having a meeting with your parent reps on Friday 29th September- 10.00am -11.00am. 
 
Following the consultation period, the Governing Body will consider all of the feedback and views 
received during the consultation and will then make the final decision on whether to complete the 
process.  
 
We look forward to receiving your responses. We will write to you as parents to inform you of our 
decision.  
 
 
Yours sincerely 
 
 
Samantha Williams  Michael Florides 
Headteacher  Chair of Governors 
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FREQUENTLY ASKED QUESTIONS FOR THE EPCS ACADEMY CONSULTATION  
 
Why does the Governing Body want to join Connect Education Trust?  
The Governors of Eversley Primary School see joining the Connect Education Trust as a positive way 
forward for the school to develop in the future and we hope that you will agree. The school and the 
Connect Education Trust vision for what we want to achieve are very closely aligned which is why we 
have chosen to partner with Connect. Our school values will remain the same with the Trust values 
overarching our schools. 
 
How does the Eversley vision align with the Connect vision? 
 

 Eversley Connect 

Vision We want all pupils to understand 
why values help us grow and 
develop. We believe that focus on 
ethical and emotional intelligence, 
deepened relationships, social 
cohesion and a strong values 
culture give pupils the best chance 
of success. 

To empower children to lead remarkable 
futures. 

Mission At Eversley Primary School we 

believe children learn best when 

they are happy and have a love of 

learning. Our values based 

curriculum provides them with the 

tools they need to be effective 

learners and prepares them for life, 

whilst supporting them to have the 

self-belief and determination to be 

the best they can be. 

To connect with our pupils and offer them an 
exceptional education. Recruiting 
inspirational and committed teachers, 
school leaders and people to empower each 
and every one of the children in our care. 

A remarkable future. It's what our children 
deserve, but what does it actually mean? 

 Offering a well-rounded education that 
gives pupils every chance of success 

 Helping pupils to fulfil their potential and 
to be the best that they can be 

 A place where all pupils are included and 
enabled to flourish 

 Giving pupils the confidence to believe in 
themselves and to dream big 

 Supporting pupil’s wellbeing to develop 
well-rounded individuals who contribute 
positively to society 

Values Respect 
Independence 
Tolerance 
Equality 
Responsibility 
Determination 
Kindness 
Cooperation 
Humour 
Courage 

We Care. It's our calling to protect and grow 
our pupils and our people. We work in a 
world where empathy, thoughtfulness and 
personal responsibility are absolutely 
essential. 

We Empower. Pupils and our people are 
equipped and encouraged to be the best that 



Generosity                            
Compassion 
Trust 
Friendship 
Appreciation 
Fairness 
Self-belief 
Positivity 
Honesty  
Truth                                       
Excellence 
Resilience 

they can be. We give pupils and our people 
the skills and the belief they need to succeed. 

We Create. We get things done, through 
hard work, resilience and high energy. We 
dream big and imagine bold new ways to 
shape the future of learning. 

 
What are the benefits of Eversley joining Connect?  

 Closer collaborative working between strong schools so that staff can build upon sharing their 
expertise in order to raise standards for children even further. 

 Securing best value for money on products and services therefore achieving greater economies 
of scale, so that we can spend as much as possible in classrooms.  

 Opportunities for the Trust to apply and benefit from grants and bids that schools do not have 
access to under Local Authority control.  

 Greater collaborative working with a wide range of schools across other Trusts and opportunities 
for other schools to join in order to build capacity even further.  

 
What will change for your child?  
If we proceed, you and your child are unlikely to see any change in your day to day experience of school. 
The pupils will not notice any immediate difference. They will be in the same school in the same 
classrooms.  
 
Leaders, teachers and support staff will remain and have their terms and conditions protected as part of 
the conversion process; the school will continue to have a Governing Body; all children on roll at the 
school will continue; times of the school day, term dates and the school’s admissions criteria will stay the 
same.  
 
We will continue to strive for an outstanding education for all our children. However, in time the children 
may notice changes and improvements in the way that they learn, resulting from the greater training 
opportunities given to teaching staff to innovate and improve the pupil experience.  
 
Will the name change?  
The school name will not be changed. 
 
Will the uniform change?  
Our individual characteristics of our school will not change, including the school uniform. 
 
How will the money raised by the PTA be used?  
The school will continue to have its own autonomous mechanism for fundraising, although we will be 
free to collaborate if we wish. The money raised by each school’s fundraising efforts will only be used for 
its own school and will continue to be independent of the school, raising money for agreed resources or 
projects that have been asked for by the school’s leadership.  
 
 
 



What are the implications of not joining the Connect Education Trust?  
There is a direction of travel within UK education which indicates a large growth in the number of Multi 
Academy Trusts (MAT). Currently schools have a free choice in the selection of working with a selected 
MAT or collaborating with other schools to form a new MAT.  However, in the future, schools who have 
not joined a MAT on a voluntary basis could be directed to join another Trust, not of their own free choice. 
We thought it far better to join a MAT which aligned with our mission vision ethos and Strategic direction 
but also understands and meets the needs of our community.  
What is an academy?  
Academies are state-funded schools but they are independent of Local Authorities meaning they are not 
run by councils. They can decide on their own curriculums, term dates, school hours, and much more.  
 
They’re still funded by the Government but they get to decide how they spend their money, from how 
much they pay teachers to how much they spend on classroom equipment.  
 
Over half of pupils in England are already educated in academies and there are three types:  

1. Converters – formerly council-run schools that chose to become academies;  
2. Sponsored – previously underperforming council-run schools in need of support, and/or judged 

‘Inadequate’ by Ofsted, where the law requires them to become academies; or  
3. Free schools – brand new schools established to meet a need for good school places in the area.  

 
What are multi-academy trusts?  
A Multi-Academy Trust (MAT) is a group of academy schools overseen by a charitable Trust, and governed 
by a Board of Trustees. Rather than being financed by the Local Authority, a MAT is directly funded by, 
and accountable to, the Department for Education. While the schools that make up the Trust are still 
firmly part of their community, the Trust is there to support the schools and help them work together for 
the benefit of all children. 
 
Multi-Academy Trusts are charities that have responsibility for running a number of academies. They 
cannot, as charities, be run for financial profit and any surplus monies must be reinvested in the Trust. By 
working in partnership with each other, the schools within a Trust can share staff, curriculum expertise, 
and effective teaching practices, and work together to deliver the best outcomes for pupils.  
 
While other types of school partnerships can be effective, the key difference with academy Trusts is that 
there is shared accountability for standards across the Trust; all schools within the Trust support each 
other and the Trust is accountable for them all.  
 
Why is the Government’s focus now on supporting schools to join strong Trusts?  
Joining a Multi-Academy Trust remains a positive choice for schools. They enable the strongest leaders to 
take responsibility for supporting more schools, develop great teachers, and allow schools to focus on 
what really matters – teaching, learning, and a curriculum that is based on what works.  
 
Multi-Academy Trusts have the capacity to provide high-quality training and evidence-based curriculum 
support for already great teachers, freeing them to focus on what they do best – teaching.  
 
If they have all this freedom, how are they accountable?  
This freedom does not mean academies are not regulated. The Department’s National and Regional 
Schools Commissioners and their teams, together with the Education and Skills Funding Agency, provide 
robust educational and financial oversight of all academy Trusts. Individual academies are still subject to 
Ofsted inspections and ratings in exactly the same way as council run schools. In fact, academies are 
subject to greater accountability than council-run schools because of increased financial regulation.  
 



Why are schools grouped in a Multi-Academy Trust?  
Grouping schools within a Multi-Academy Trust affects the quality of education we can provide for your 
child in a beneficial way. Improved learning outcomes are behind everything we do. The MAT provides 
collaboration opportunities for pupils and staff and an efficient Central Team and effective Executive 
Team to provide challenge and support.  
 
What other benefits are there to a Multi-Academy Trust?  
A significant benefit of joining a MAT is the ability to collaborate and share expertise across the Trust. 
Children can benefit from a wide range of specialist staff; a particular feature of the Trust is that it employs 
many qualified and experienced teachers who share expertise across the Trust. This allows us to deliver 
both a broad curriculum and a range of enriched extra-curricular activities to children across all the 
schools. These benefits will develop further as the Trust grows.  
 
Will we get more funding as an academy?  
The school will receive a General Annual Grant from the Secretary of State calculated as the equivalent to 
that which would be received by a maintained school taking account of the number of pupils at the 
academy. Capital funding is also available, channelled through the MAY. Every academy Trust must abide 
by the requirements of and have regard to the guidance in the Academy Trust Handbook. 
 
Academies receive the same amount of per-pupil funding as they would receive from the Local Authority 
as a maintained school.  
 
Is there a hierarchy of funding within the MAT?  
No. Trustees have an obligation to act in the best interest of the Trust as a whole and therefore in the 
best interests of all schools within the Trust. There must be due regard to the funding needs and 
allocations for each individual school.  
 
Do the large schools have larger voting rights when it comes to decision making?  
MATs do not operate on a one vote one school principle. The Trust has a Board of Trustees which have 
the responsibility of running all the schools within the MAT, in relation to the financial position, 
operational management and the risk management of the organisation. The day to day running of the 
school is carried out by the relevant Headteacher. The local Governing Body would have a focus on 
educational standards and outcomes.  
 
How does the staffing model operate?  
The regulations that place requirements on maintained schools do not directly apply to academies. 
General employment law applies to academies in the same way as to other organisations. Teachers must 
be suitably qualified. The Academy Trust has responsibility for setting pay and conditions. We will employ 
all staff on national terms and conditions so there is no change for staff. All teachers employed at an 
academy have access to the Teachers Pensions Scheme and all other employees at an academy have 
access to the Local Government Pension Scheme. 
 
Staff would benefit from having greater opportunities for career developments and training.  Members 
of staff could choose to work in different member schools to support school improvement or as career 
development opportunities.  
 
What is the curriculum model in an academy?  
Academies are required to have a broad and balanced curriculum that promotes the spiritual, moral, 
cultural, mental, and physical development of pupils and prepares them for the opportunities, 
responsibilities, and experiences of later life. The curriculum must include English, Maths, and Science; 
Religious Education; and Relationships education and health education.  Academies are required to take 



part in the same pupil assessment arrangements and to report on the achievement and attainment of 
pupils in the same way as all other state-funded schools.  
 
What about SEND?  
Academies should be fully inclusive local schools and in common with all other schools have a clear legal 
duty to do their best to meet the needs of children and young people with special educational needs and 
disabilities (SEND).  
 
What is the admissions policy for an academy?  
Academies are required to provide education for pupils wholly or mainly drawn from the area in which 
the academy is situated. Academies must have admission arrangements that clearly set out how children 
will be admitted, including the criteria that will be applied if there are more applications than available 
places. Academies are required to provide education for pupils of different abilities (i.e. they may not 
select pupils by ability).  
 
Are the schools still inspected by Ofsted?  
Yes, academies are still subject to Ofsted inspections. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  


