EVERSLEY PRIMARY SCHOOL
GOVERNORS ANNUAL STATEMENT 2021/22
Governors are volunteers who work with the school to:
 Agree and champion the school’s vision and strategy
 Help to ensure that children make excellent progress by holding the leadership team to account for
the performance of the school and performance management of staff.
 Help to ensure that the school’s money is well spent. This annual statement describes how we will
do this for academic year 21/22.
HOW WE OPERATE
Meetings and Committees
Due to the current COVID 19 situation meetings will take via Microsoft teams.
The full governing body meets 3 times a year. The focus of these meetings is to set the school's
strategic vision and to oversee the work of the two committees: the Achievement Committee and
Resources Committee.
The Achievement Committee meets 3 times a year. The role of this group is to hold the leadership
team to account for the educational performance of the school.
The Resources Committee meets 3 times a year. They ensure the school`s money is well spent and
the environment is fit for learning.
The table below outlines governors' roles on these committees during the academic year 2021/22.

Name
Cheryl Headon

Samantha Williams
Prafulla Pujara

Hadiza Adeyemi

Mark Wallace
James Clements
Aimee Jacobs
Michael Florides
Bambos Charalambous

Role(s)
Chair of Governing Body,
Member of Resources and
Achievement Committees
Member of Achievement and
Resources committee
Vice-Chair of Governing Body,
Chair of Achievement
Committee
Vice-Chair of Governing Body,
member of Achievement
Committee
Member of Achievement
committee
Member of Achievement
Committee
Member of Achievement
Committee
Chair of Resources Committee
Member of Resources
Committee

Type of Governor
Local Authority

Headteacher
Parent

Co-opted

Parent
Parent
Parent
Co-opted
Co-opted

Wahida Khan

Member of Resources
Committee

Co-opted

IT’S NOT JUST ABOUT MEETINGS!
In meetings, we support and challenge the school leadership team, look at data, work together to
set priorities for children’s learning, and agree priorities for how the school should allocate its
resources.
This is in line with the Code of Conduct of the National Governance Association’s three strategic
functions.




Establish strategic direction
Ensure accountability
Oversee financial performance

Governors often visit the school to observe how points raised in meetings are being actioned in
school.

